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1. INTRODUCTION B

Solid fuel systems can be hazardous when they are not installed properly. A large number of wood heat related fires
have been attributed to improper installation of appliances and chimneys. Inspection is widely viewed as the main way
to alert homeowners to potential hazards and to get installation errors corrected before fires can occur. In addition,

the inspector of an existing installation may be qualified to advise a homeowner how to change his or her operating
technique to reduce creosote accumulation in the chimney. An inspector can also reinforce the importance of regular

cleaning and maintenance of the wood burning system.

The inspection of a solid fuel fired heating system is a demanding and sensitive job. The inspector faces hundreds of
appliance types and system configurations and has complex regulations to follow. The homeowner sees the inspector as
an expert in the technology and expects reliable information and advice on the safety of his or her system. The inspec-
tor assumes a major responsibility each time a home is entered for the purpose of inspection.

The information in the other chapters of this manual is necessary background for conducting thorough inspections. In
this chapter, you will learn about the three levels of inspection recommended by WET'T, what constitutes an inspec-
tion at each level, some best practices for communication with the homeowner as well as suggestions about how to
protect yourself from liability that can result from your work as an inspector.

Chapter 14. Inspection Procedures 1
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2.1 Levels of Inspection

The Levels of Inspection chart can be found in Appendix
A.

SITE™ is a trademark owned by WETT Inc. It is a set of
standardized guidelines recommended by WETT for the
inspection of wood burning solid fuel systems.

In the SITE Levels of Inspection chart, Level 1, 2 and 3
inspections have been clearly defined under the headings
of: Scope (what is included), Purpose (why and when)
and Process (what to expect).

Under WETT’s SITE inspection system, inspections fall
into one of three levels depending on the depth of the
inspection requested or required. The development by
WETT Inc. of the SITE system of clearly defined levels
of inspection eliminates many field inspection issues for
both the inspector and homeowner.

Prior to the development of SITE, the term “inspection”
really had no universally accepted meaning. As a result,
the fees charged for an inspection could range from very
low to very high. A customer’s expectations versus the
inspector’s intentions and charges for a specific inspection
were often very different.

Furthermore, there was no consistency between inspec-
tors as to what should or should not be included in a
“basic” or “visual” inspection. The inspection reports pro-
vided by each inspector were different and ranged from a
verbal report to a very detailed written report. Frustration
and dissatisfaction for clients and inspectors alike were
the frequent result of these inconsistencies of understand-
ing and practice.

2.2 SITE Guidelines

The companion SITE Guidelines document provides
additional information as a supplement to the SITE
Levels of Inspection Chart. The Guidelines are repro-
duced in Appendix A.

In addition to clarifying your inspection responsibilities,
the SITE Levels chart and the Guidelines can be used by
you when explaining your inspection services to a client.
You may want to reprint both documents as a customer

handout, which you could include with your inspection

report to your client and/or homeowner following an

inspection. Digital copies of both documents are available
on the WETT website (www.wettinc.ca).

2.3 WETT Recommended Inspection Checklists
The WETT Recommended Checklists included in

Appendix B of this chapter are offered as a minimum
guide and may be used by you as they appear here or may
be modified to better suit your unique practice and work
circumstances. The use of checklists is seen by WETT

as one method of ensuring greater consistency in both
inspecting and reporting activities.

As an inspector, conscientiously and carefully using a
Checklist during an inspection will help ensure that you
have not overlooked or forgotten to check an element of
the wood burning system.

The boxes marked “UTT” (unable to inspect) are impor-
tant. They ensure that you have noted and marked the
areas that cannot be seen at the level of inspection being
performed. In the case of a future fire resulting from a
hidden defect, your diligence and careful documentation
now may provide you some protection from future poten-

tial liability.

It is very important that the customer understand before
the inspection that it is to be expected, particularly in
Level 1 and Level 2 inspections, that there will be some
areas marked “UTL.” This is not in itself an indication of
a need for a more comprehensive inspection. However,
the latter would be the case if something seen during an
inspection leads you to suspect a hidden hazard. In such
cases, notations should be made in your report.

2.4 SITE Certification Courses

In 2009, the WETT training and certification program
was expanded to include SITE (System Inspections and
Technical Evaluation). Two new certification courses have

subsequently been developed and offered by WETT Inc.

SITE Basic Inspection is a one-day course that has been
added as a required WETT certification component for
all participants. The three-day Code Compliance (CC)
and the two-day Woodburning Systems (WB) courses are
pre-requisites to the SITE Basic Inspection course (SB).

The one-day SITE Comprehensive Inspection course is
offered to WETT certified sweeps and/or technicians who
have successfully completed the Woodburning Systems

2 Chapter 14. Inspection Procedures
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course and the two-day Chimney Sweeping course (SW)
as well as the SITE Basic Inspection course.

A SITE Comprehensive Inspector has thus completed a
minimum of nine days of WETT certification training,
has a minimum of eighty weeks of technical field experi-
ence and must also have access to the many tools and
specialized pieces of equipment that may be necessary
during the completion of a Level 2 or 3 inspection.

The intent of these courses and the related course mate-
rials is to promote consistency in inspection offerings,
terminology and reporting to clients across Canada.

2.5 Determining the Correct Level of Inspection

Members of the public regularly request an inspection of
a wood burning system for a variety of different reasons.
The inspection of solid fuel systems can be a complicated
procedure often requiring the expertise of a WETT certi-
fied inspector.

It is essential, at your first contact with either the third
party who is contracting the inspection or the home-
owner who is requesting it, that you determine what type
of inspection is required. WETT identifies three Levels of
Inspection:

* Level 1 (“Readily Accessible”)

e Level 2 (“Accessible”)

* Level 3 (“Concealed Accessibility”)

Once you have determined the correct inspection level,
it is very important that the homeowner understand the
Scope (what is included), the Purpose (why and when)
and the Process (what to expect). Use the Levels chart to
make this discussion easier for yourself and the home-
owner.

2.6 The Basic Visual Inspection (Level 1)

SITE certified Basic Inspectors are trained to complete

a Level 1 Basic Visual Inspection. This type of inspec-
tion is of the readily accessible parts of a wood burning
system. Its purpose is to determine whether the system
meets current standards and regulations such as those in
the appliance or venting installation manual, the National

Building Code and CSA B365.

As a SITE Basic Inspector, you should recommend that
the third party or the homeowner contact a WETT certi-
fied SITE Comprehensive Inspector if:

Chapter 14. Inspection Procedures

*  Your Level 1 inspection leads you to suspect a hidden
hazard,

* A more comprehensive inspection or an evaluation to
determine system integrity is requested,

* A wood burning system is not functioning properly
or is damaged,

*  There are concerns such as smoke spillage, rapid
creosote accumulation, etc.

As a Level 1 inspector you are not expected to take apart
any components such as the stovepipe/chimney connec-
tor, rain cap or components of the appliance itself. Com-
prehensive inspections of this type are to be completed by
a SITE Comprehensive Inspector and are usually associ-
ated with a Level 2 inspection.

2.7 The Comprehensive Inspection (Level 2)

AWETT certified Comprehensive Inspector is trained to
perform a Level 2 or Level 3 inspection.

A Level 2 comprehensive inspection examines all
accessible components of the system for clearance to
combustibles and for obstructions or deposits. To do this
properly may require some disassembly of the accessible
components. It does not include any invasive proce-
dures such as those required in a Level 3 inspection. Also
included is an evaluation of the construction, sizing,
condition and suitability of the accessible components of
the system. Finally, an evaluation of the overall function
of the system is also required.

Please refer to the Levels of Inspection chart in Appendix
A for additional information about the Purpose and Proc-
ess to be followed for a Level 2 inspection.

2.8 The Comprehensive Inspection (Level 3)

A Level 3 comprehensive inspection includes all the
inspection points of a Level 2 but, in addition, does
require the inspector to use invasive methods to deter-
mine clearance to combustibles, construction techniques,
sizing, condition and suitability of system components in
areas that are concealed and not accessible for examina-
tion during a Level 1 or Level 2 inspection process. In
addition, a Level 3 inspection involves a careful examina-
tion of the building’s construction surrounding hidden
system components for evidence of damage or improper
clearances.
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Before proceeding with a Level 3 inspection, it is nec-
essary that the customer be made fully aware of the
process. You should have written confirmation of their
understanding that damage to some areas of the building
during the inspection will be necessary in order to pro-
vide the required access to concealed parts of the system.
In addition, the confirmation document should clearly
identify who is responsible for the repairs to the building
after the Level 3 inspection and who is responsible for the
costs associated with the repairs.

Please refer to the Levels of Inspection chart in Appendix

A for additional information about the Purpose and Proc-
ess to be followed for a Level 3 inspection.

4 Chapter 14. Inspection Procedures
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3.1 Responsibility of the Inspector

Some solid fuel system inspectors are self-employed. They
may be working as a chimney sweep or a home inspector.
However, other inspectors work for agencies that need

to have inspections conducted as part of their mandate

or business requirements. Municipal building and fire
departments employ inspectors to enforce building and
fire safety regulations. Insurance companies employ
inspectors to assess risk for the purpose of approving or
renewing policies and setting rates. A retail store owner or
contractor may ask an employee to perform inspections
for a variety of reasons.

Inspectors are responsible for performing accurate and
thorough inspections. This is an important responsibility
and one that demands advanced preparation in the form
of certification training, as well as concentration while the

job is being done.

The inspector’s employer shares part of the responsibility
for the inspection. The employer provides the inspec-
tor with the training, tools, inspection forms and time
needed to do the job properly. If the employer does not
provide any of these four ingredients, the inspector will
be unable to fully carry out the work.

3.2 Accountability of the Inspector

In most cases, an inspector works alone. No other
member of the agency or company employing him or her
is present for the inspection. The inspector is, therefore,
solely accountable for the result of the inspection. This
puts a great burden on the inspector for the thoroughness
of the inspection and accuracy of the report.

Because you are accountable for your work as an inspec-
tor, it is in your interest to document the inspection
thoroughly in case questions arise later. A thorough
completion of Inspection Checklists for both the appli-
ance and system components, taking photographs of
the installation and writing down what you see when
you inspect; all this information provides a documented
trail of your inspection. Without such diligence, as an
inspector you could potentially be held liable if a subse-
quent fire damages the house and the cause is traced to
improper installation.

3.3 Types of Inspectors

3.3.1 Building Inspector or Fire Department Member
Municipal inspectors who are WETT certified may be
requested to perform an inspection of a solid fuel heat-
ing system. This would normally take place during the
new construction phase or when an appliance is being
installed. The inspector will complete a Level 1 basic
visual inspection using the requirements of the manu-
facturer’s installation instructions, the building code and
CSA B365. She or he may also be required to inspect

after a fire occurrence or an identified code violation.

3.3.2 Insurance Inspector—Risk Analysis

Insurance companies often require an inspection and re-
inspection of the homes they insure. Each company may
have its own inspection forms and/or inspection require-
ments based on its specific underwriting guidelines. For
example, one company may choose to insure a home only
if the wood-burning appliance is EPA rated. This has
nothing to do with code requirements but may be part
of a specific policy of the company. Some insurers train
employees to complete these inspections while others
will retain an independent loss control inspection firm or

WETT certified inspector.

Many insurers request that inspections be completed by
WETT certified professionals. It is important to note
that this is only a Level 1 basic visual inspection. A SITE
Comprehensive Inspector may be required to complete a
more thorough comprehensive inspection i.e., Level 2 or
3, depending on the condition of the system or its instal-
lation.

3.3.3 Independent or Home Inspector

The real estate industry now regularly requests a home
inspection prior to the sale or purchase of a home or
property. Typically, this inspector may inspect the electri-
cal, plumbing and structure, etc., looking for deficiencies
to be reported to the potential client. Today, many home
inspectors have taken WETT courses and become certi-
fied SITE Basic Inspectors.

These inspectors may complete a Level 1 inspection of
the solid fuel heating system, listing problem areas to
report to the real estate agent and the potential buyer/
seller in the home inspection report. Depending on the
findings, this report may recommend that a WETT
Comprehensive Inspector perform a more thorough
inspection of the system components i.e., conduct a Level
2 or 3 inspection.

Chapter 14. Inspection Procedures 5
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3.4 Liability

In the context of this chapter, liability is the state of being
legally responsible to compensate for damage to a person
or to the person’s property. As an inspector, you may be in
a position of potential liability by the very nature of your
work.

Here is an example that illustrates the mechanism of
liability. A homeowner purchases and installs a wood
burning space heater without obtaining a building
permit. If a fire occurs because the proper installation
clearances were not observed, there is no one to blame
but the homeowner. However, if the homeowner hires
someone considered to be an expert to review the installa-
tion and determine whether it is correct, the expert could
be held partly responsible for a subsequent fire.

The key issue here is what the homeowner thinks he

or she is getting from the expert. Homeowners expect
municipally employed inspectors to be competent and
to deliver good quality government services. If a private
inspector receives money from the homeowner in the
form of a fee to cover the cost of inspecting, then the
homeowner has reasonable grounds for believing that
the inspector is a professional who knows the technology
and regulations and has conducted a proper inspection.
If the inspector says that the installation conforms to the
regulations, the homeowner will think that it is safe. A
subsequent fire caused by inadequate clearance or other
installation related factors with that specific installation
could make the inspector open to legal liability.

Here is another example that illustrates liability. What

if the inspector inspects only part of the total system
because a section of the chimney is concealed behind
panelling? The inspector’s exposure to liability would be
high because that inaccessible part of the system could

be installed in a hazardous way. But if the inspector fully
documents the visual inspection and informs the home-
owner that the chimney was not inspected because it was
inaccessible, the inspector’s legal liability would be greatly
reduced.

Fire and building inspectors who work for municipal gov-
ernments are normally protected from personal prosecu-
tion for errors or omissions by the terms of the enabling
legislation under which they perform their assigned
duties. Such protection is usually valid only if the inspec-
tor is considered to be discharging his or her duties in
good faith. This means that, should a problem arise, it

is assumed that he or she intended to do a good job but,
through error or omission, failed to report a hazardous
condition.

Legislation does not usually protect municipal govern-
ments from prosecution. Therefore, the inspector should
act in good faith and be very conscious of protecting the
employer from prosecution by always keeping the liabil-
ity risk in mind and acting accordingly during his or her
inspection.

Beyond conducting a proper inspection, your best protec-
tion from liability is to thoroughly document the inspec-
tion both in writing and with photographs. If you simply
tell the homeowner about problems with the system, he
or she may claim later that you failed to give sufficient
warning. In court, it could be your word against that of
the homeowner and you might lose. Based upon your
inspection using the appropriate appliance and system
ChecKklists, the comments you wrote at the time of your
inspection and the photos that you took, you prepare
your Inspection Report. Make sure your client under-
stands the report, especially those areas where problems
are found. Be sure to file your report and its correspond-
ing photographs in a safe and secure location for future
reference if required.

6 Chapter 14. Inspection Procedures
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4.1 Who is Your Client?

As an inspector, identifying who is your client is quite
important. There are two potential sources of request

for your inspection services: the homeowner and a third
party. If your client is a third party, rather than the home-
owner himself, this will have communication implica-
tions for you throughout the process, from first contact to
reporting your inspection results.

4.1.1 Homeowner Inspection Requests

Often a homeowner will contact you to do an inspection
of his or her wood burning system. Usually they will not
fully understand the various types of inspection that are
available to them and so you will have to educate them as
to the Levels of Inspection. Most commonly, the request
will have activities that are associated with a Level 1
inspection.

There are several reasons why a homeowner is request-
ing an inspection. The first is that they wish the system
to be cleaned and inspected. They may be accustomed to
doing this on an annual basis. The second is that they are
preparing to sell the home and want to be confident that
the system is approved and can be operated safely. Often,
they will tell the prospective buyer about the results of
your inspection or may even provide them with a copy
of your inspection report. And third, if a homeowner is
changing insurance companies, the new insurance com-
pany may ask the homeowner to provide proof of inspec-
tion by a qualified person.

4.1.2 Third Party Inspection Requests

These days, third party requests may make up a large
percentage of inspection related inquiries you will receive.
Typical third parties are: an insurance company, a real
estate agent or agency, a potential home buyer or a home
inspector. Each of these parties has a client who is a
homeowner with a wood burning system in their resi-
dence, cottage or place of business.

The insurance company usually requires an inspection
report as a pre-requisite to evaluating an insurance policy
application or renewal from the home or business owner.
A real estate agency or realtor is requesting an inspec-
tion on behalf of either a client who is selling a home or
business or a potential purchaser who has requested an
inspection report. A home inspector requests an inspec-
tion because he or she is not qualified or accredited to
perform a thorough inspection of the appliance and vent-

ing system. And finally, a potential home buyer is consid-
ering buying a home that has a wood-burning appliance
installed and he or she wants to be assured that the system
meets code requirements and can be operated safely.

Regardless of who makes the request, you will have to
spend some time talking with them to better under-
stand the reasons for their inspection request and then

to determine what level of inspection is required. If you
are a Level 1 certified inspector and the client’s reasons or
circumstances exceed the limits of this level, you will have
to refer the client to another inspector certified to do a
comprehensive inspection. In doing so, you will certainly
have to educate the client about the differences between
the various inspection levels so that he or she can clearly
understand the criteria and limitations of each inspection
level and why you are making the referral.

4.2 Communication Overview

Whether your client is the homeowner himself or your
client is a third party, you will still have direct involve-
ment with the homeowner.

Communicating effectively with the homeowner is a very
important part of the inspection process. Not only do you
need to give information to the homeowner about the
inspection process, you also need to ask relevant questions
that will provide you with important information about
the installation itself, its performance and maintenance
history. You will also need to be clear about the custom-
er’s expectations for the outcome of the inspection while
ensuring that he or she clearly understands the scope,
purpose and process that will be involved in your inspec-
tion.

In the case of a third party request, confirm that the
homeowner understands your reporting requirement
to the third party and any limitations that relationship
may place on your ability to share specific information,
reports, etc. directly with the homeowner.

We often think that communication only involves the
words that we speak or the material that we provide to
the homeowner. While these are very important elements
to our contact with the customer, how you look and act
while talking with the homeowner are equally important.
This is the non-verbal part of your communication with
the client and you must be aware of its impact.

Chapter 14. Inspection Procedures 7
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This section will review good communication practices
and habits that will ensure you develop and maintain a
productive, professional and cooperative relationship with
the homeowner.

4.3 Before You Arrive for the Inspection

When does your communication start with the home-
owner?

In reality, there are three starting points: your advertising,
customer feedback and satisfaction, and your first phone
or internet contact with the potential customer.

4.3.1 Advertising

Carefully consider all the ways that you advertise your
inspection service to potential customers in your commu-
nity. Common methods are advertisements in the local
Yellow Pages, community newspapers or distribution of
community-targeted flyers. If you work for a company,
municipal or provincial agency, then the inspection serv-
ice is usually well known and associated with that organi-
zation’s role in your community.

If possible, ensure that your WETT inspector certifica-
tion credentials are clearly indicated in any advertis-

ing and provide easy access to you or your company
through local or 800 phone numbers and website/e-mail
addresses.

If you use a message answering service for your business

phone, record your message in a clear and friendly voice,
keeping the contact information short and helpful to the
caller. If possible, provide the caller with the expectation
that their call will be promptly returned within a reason-
able time period.

You should have a business card that clearly identifies
your company or agency, your name, job title, services
offered and contact information. You should also consider
indicating your inspector certification level on the card.
You may wish to get the assistance of a graphic designer
to help you create professional looking business cards that
will communicate to the potential customer a favourable
first impression of you and your services.

Similarly, if you use a website for your business, invest
time and, if necessary, some money into ensuring that it
is easy to navigate, provides helpful information and rein-
forces your expertise in wood heating system inspections.

4.3.2 Customer Feedback and Satisfaction

Your best communication is a satisfied customer who
tells family, friends, neighbours and co-workers about his
or her excellent experience with you as a professional. If
someone calls you from this type of word-of-mouth feed-
back, you have already communicated a positive impres-
sion to the potential client even before you actually talk
to him or her!

4.3.3 The First Phone Call

This is a crucial point in your early communication with
a potential customer. Apart from providing each other
with important factual information about the situation
and requested services, you are also creating an impres-
sion by your voice tone and energy, telephone manners,
the questions you ask and the answers you give to the
customer’s questions.

In your initial conversation with the homeowner and/or

the third party client, you will need to get as much of the

following information as possible:

e Name of the homeowner and/or your contact person

Full address of the inspection site and, if necessary,
accurate directions to the location

*  Contact telephone numbers (home and cell phone)
for your homeowner contact

*  The reason(s) the inspection is being requested

* Information about the style of house, type of appli-
ance or fireplace and venting system to be inspected

* Date of last inspection, system cleaning, etc. and by
whom

*  Results of the above services including any identified
issues or concerns

* Any performance problems experienced by the home-
owner

*  Mutually agreeable date and time of your inspection
visit

You will need to give the homeowner or third party client

the following information:

*  The appliance or fireplace should not be active prior
to your visit so that it is cold during your inspection

* A clear description of what will specifically be
included in your inspection and what will not be,
i.e., the scope, purpose and process of your level of
inspection

*  You will be looking at the wood burning system both
outside and inside the home

8 Chapter 14. Inspection Procedures
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*  You will be taking notes and photos during the
inspection process and briefly explain the reasons for
these activities

*  What you will be doing during your inspection

* If the homeowner has a copy of the manufacturer’s
installation and operating manual, ask to have it
available for your review upon arrival

*  Approximately how long your inspection will take

* Ifa third party such as a home inspection agency,
real estate agent, insurance company or potential
home buyer is requesting the inspection, clarify your
relationship with them and how this may affect your
sharing information about the inspection with the
homeowner

* If the homeowner himself is your client, clarify his
expectations about feedback on your inspection and
receiving your written report

e The estimated cost of the inspection, if appropriate

All of the above initial direct and indirect communica-
tion with the potential customer/home owner creates an
important professional climate for your ongoing business
relationship. Their importance should not be under-esti-
mated in any of your communications.

4.4 Upon Arrival for the Inspection

First impressions can last a long time. Research indicates
that most of us form an initial and often lasting impres-
sion of a person within the first thirty seconds of meeting
them in person, on the phone or based on the impres-
sions of another person.

You have already had your first encounter with the home-
owner during the initial telephone conversation. Arriv-
ing at the residence to begin your inspection gives you a
second chance to build upon the favourable impression
you created or, in the instance of a less than satisfying first
contact, to rebuild the relationship with the customer.

Remembering that communication with the homeowner

is not only what and how you say things but also how

you look and conduct yourself while at the home, here

are some best practices to keep in mind.

* Be on time. If you are going to be late, call and nego-
tiate a later time or date.

*  Ensure that your vehicle is clean and well maintained.

*  Look professional but dress appropriately for the
inspection tasks you will be performing.

* Introduce yourself cordially to the homeowner and
show them your WETT wallet card. Give them your

business card.

*  Quickly review the inspection process you will follow
including an initial outside and inside survey of the
appliance and its venting system.

*  Explain clearly any limits on your inspection activi-
ties e.g., vis